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What we fear doing most is usually what 
we most need to do.

Ralph Waldo Emerson



v

Introduction

Performance management is one of the most contentious 

human resources practices within the workplace. It has huge 

potential to impact positively on the success of an organisa-

tion, because it can provide clarity about and information on 

the direction of a company’s business objectives and enhance 

employee motivation to achieve them. Yet, the negativity sur-

rounding typical performance management systems’ ‘flawed’ 

processes, inputs and, most notably, performance ratings can 

seriously detract from any positive outcomes, even to the point 

of derailment.

With this in mind, employers are taking action to overhaul their 

performance management systems. The most obvious trend, 

albeit only among a small number of employers, has been to 

eliminate performance ratings and simplify processes. However, 

more successful organisations will look more broadly and focus 

on ensuring that they are shaping a performance culture, where 

performance excellence is expected and reinforced. For many 

workplaces, this will involve significant change management. 

While this will likely involve process changes, it’s vital that these 

are a minor focus and, indeed, that performance management 

processes are simplified. The main focus should instead be on 
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the core aspects of setting performance expectations (i.e. goal 

setting), feedback and equitable reward. 

This book is about successful performance management 

through a culture of performance excellence. Specifically, it 

offers guidance on how to build and shape such a performance 

culture. It also addresses other relevant aspects, such as clarity 

around the purposes for conducting performance management, 

ensuring alignment with strategic business objectives and 

organi sa tional values, and how to manage the ‘mechanics’ of 

performance management processes without over-engineering 

them. 

What is performance management?

Very broadly speaking, performance management can be any-

thing that facilitates or enhances the performance of employees 

in the workplace. It works to align employee efforts with stra-

tegic organisational objectives. In this way, resources can be 

directed to where they are needed, whether they are basic feed-

back, development support or performance incentives.

Practically and operationally, performance management usually 

refers to a system or set of processes that encompasses:

• the setting of individual performance goals between man-

ager and employee

• feedback on and review of goal progress

• reward for goal attainment

• development actions when goal attainment falls short or 

could be enhanced.

A typical performance process, at least one maintained by 

larger organisations, looks like this:
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A performance cycle typically runs over a year and is quite a 

formal affair. That is, both manager and employee are required 

to complete standard forms, documenting, first, plans for the 

year (performance goals and development objectives) and then 

meeting later to review progress (usually a year later, sometimes 

every six months). 

Assessment of the employee’s performance attainment results 

in a rating. As processes go, this one is often criticised as an 

inflexible, administrative juggernaut with little meaning – a 

‘tick-box exercise’. In organisations with a weak performance 

culture, this may indeed be true, but not so in cultures of per-

formance excellence. Not to worry, this process can be rectified 

and transformed as long as two key elements are present: clear 

expectations (goal setting) and feedback (performance review). 

What this book is not about

This book is not about procedures and forms. It’s not one of 

those ‘how to’ books. Don’t get me wrong: this book offers 

plenty of models, techniques and tips on what to do. However 

– and it’s a BIG ‘however’ – without the right culture, such tools 

will lack effectiveness and oomph. To emphasise the point, 

without the right culture, you’ll be running an uphill race, ticking 

the box, working too hard towards nothing, hitting a brick wall, 

wasting resources... you get the picture.

This book is about the elements that make up a performance 

culture. Focus on understanding those elements and how you 

can improve them in your workplace. Once they’re in place, 

you’ll find that you probably have already implemented some 

of the tools, but they will feel natural and part of ‘how things are 

done’ – rather than like add-ons.
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It’s also worth mentioning that this book is not a ‘how to’ 

change management guide. That would take a whole other 

book to achieve. Rather, as the focus is on building a success-

ful performance culture, this book offers some guidance on how 

to set up your change process for success. The final chapter 

on ‘bringing about cultural change’ provides a framework for 

understanding the most important aspects of change. For a 

deeper understanding of change management, you’d be ad-

vised to identify a recognisable model and read up on it – you 

could even get certificated as a change master!

The intended audience for this guide is a ‘practitioner’ in the 

workplace. This includes managers of people, leaders of 

organi sations and HR professionals. The common aim for 

these individuals is that they all want to change the culture of 

their organisations. The people manager may want to be able 

to expect excellence from their team and help them grow. The 

leader may want to increase productivity and quality and help 

their organisation prosper and grow. The HR professional wants 

to support both their leaders and people managers in building 

a performance culture. 

How to read this book

You can read this book in one of two ways. The first is to read 

it from cover to cover, to get an overview of a performance 

culture. If you’re looking for some quick insights, however, 

the alternative is to read the very next chapter on what a per-

formance culture consists of, then delve into specific chapters. 

Each chapter concerns one of the individual cultural elements, 

and you might have a particular interest in one – say, a feedback 

environment – or you may be aware that you need to work on a 

particular issue. This book is meant to be that practical. 
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There are a number of exercises listed in this book for you to 

use. They are intended to be completed by groups of decision 

makers and you may want to review them first individually in 

order to get a heads-up on what the relevant issues may be. 
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In today’s volatile world sales professionals must know 
how to build trust in their company, their products and 
ultimately themselves in order to win the business. In 
this Authority Guide, sales coach Paul Avins shares his 
proven, 4-step system to help you contact, connect and 
convert more customers with less effort and no pressure.

It’s never too soon to start thinking about how to market 
and promote your book. In this Authority Guide, leading 
book PR and marketing expert Chantal Cooke, presents 
52 tips that will make your book stand out from the 
crowd, build your credibility as an author, and ensure you 
achieve those all-important sales.

Whether it’s your first presentation or you’re an 
experienced speaker, this Authority Guide will give 
you the tools, tips and confidence to deliver engaging, 
creative and effective presentations. Steve Bustin, an 
award-winning business speaker, an executive-level 
speech coach and corporate presentation skills trainer, 
will teach you simple but effective techniques to keep 
your audience engaged.



Enhance your wellbeing, creativity and vitality with 
mindfulness meditation.

In this Authority Guide, Tom Evans invites you to 
embrace the benefits of meditation in both your life and 
your business. With the practical mindfulness meditative 
techniques described in this book, you will learn how 
to get more done in less time. You will discover how to 
generate ideas off the top of your head and how to allow 
serendipity to land at your feet. This book opens the door 
to a new way to be and do.

In this Authority Guide, forecasting guru Simon 
Thompson shows you how to build financial forecasts 
quickly, effectively and cheaply through his unique, 
proven and easy-to-follow 10-step process. By learning 
how to create effective forecasts you will master the 
ability to understand the potential financial outcomes 
for your business and be able to communicate financial 
information in order to successfully raise investment or 
loans.

Publishing expert, Sue Richardson, shows you how 
to use your expertise, knowledge and experience to 
become a published authority in your field and gain the 
visibility you and your business needs. This Authority 
Guide will help you to create a plan that ensures you 
write and publish the right book for your business.



The emotional resilience of those involved in a business 
will contribute significantly to the organisation’s success. 
This Authority Guide from leading emotional intelligence 
expert, Robin Hills, will help you change the way 
you think about yourself and the way you approach 
potentially difficult situations. You will be able to develop 
your own personal resilience and understand how to 
develop resilience within the hearts and minds of your 
team and your organisation.

Tim Johnson, founder of Meaningful Success, shows 
you how to integrate practical business thinking with 
practical personal development to build a global network 
through your business or charity. This Authority Guide 
blueprints how we can embrace the best elements of 
entrepreneurial drive and passion, enabling blame-free 
culture to lead teams and provide personal fulfilment for 
all those involved.

This Authority Guide addresses how businesses can 
increase their performance, productivity and customer/
staff satisfaction through focusing on engagement. 
Sue Mitchell, an authority in coaching and leadership 
development, shows you how to build a team who is 
committed, inspired and eager to deliver their best work 
in order to make a difference.



Any business wanting to reach new customers should be 
embracing public relations to spread their key messages. 
If you don’t, your competitors will. This Authority Guide 
shows you how to grab the headlines (for all the right 
reasons), reach huge audiences and grow your business 
by accessing the media to tell your story.

Today’s leaders and organisations need to develop an 
agile mindset and take bold risks. This Authority Guide 
shows you how to link mindfulness directly to business 
challenges and offers practical and accessible tools for 
change. Written by an expert on leadership, meditation 
and mindfulness, the book teaches you how to manage 
your inner landscape of thoughts, emotions and 
interruptions so that you can create a compassionate, 
innovative and sustainable working culture.

To make your good business a great business you need 
to have more than just a strong product or service. 
Having a highperforming team in your organisation is 
guaranteed to give you a competitive advantage. Andrew 
Jenkins helps you discover how to cultivate in your 
people the willingness to grow as individuals and as a 
group. Packed with easy-to-follow activities, exercises 
and models this Authority Guide explains how to build 
a high-performing, collaborative, trusting and resilient 
team.



Written especially for small businesses, this Authority 
Guide shows you how to write and execute your 
marketing plans efficiently and accurately. Ambrose 
and Jo Blowfield will help you create a plan using 
proven, affordable marketing tactics for both digital and 
traditional strategies. You’ll have a year long marketing 
plan that is structured, well thought out and targeted to 
your ideal clients, allowing you proactively to promote 
your business.

In this Authority Guide you will explore how to set 
expectations, give and receive real-time feedback and, 
as managers, become mentors in your workplace. These 
are essential to building and sustaining an excellent 
performance culture. Work psychologist, Dr Gene 
Johnson, teaches you how to focus on a results-driven 
culture, how to build it and how to not get muddled up in 
the mechanics of the process.

Overcome all your networking fears and learn how to 
effortlessly build and leverage the powerful connections 
you need to enhance your reputation, raise your profile 
and win more business. Networking expert Rob Brown 
will coach you on all the essential skills that will help 
you meet new people, create new leads, open up 
opportunities and grow your business – confidently and 
efficiently.



New titles of the Authority 
Guides to come soon. 

Connect with your customers and make your 
business almost impossible to resist using this sharp, 
practical Authority Guide that will save you time, money 
and frustration. Combine psychology, creativity, logic 
and emotion expertly into a brand story that will make 
your business stand out from the crowd. And using Jim 
O’Conner’s hard-won knowledge and vast experience 
give your business the focus, affinity, distinction and 
competitive advantage it needs to succeed and thrive.




